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Community Capitals Framework
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“
Summary of Hull Fellows 

Broadband Project
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1
There is a meaningful role 
for philanthropy to play.
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2
Three separate but related 

issues have to be addressed:
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1. Infrastructure to get communities connected

2. Affordable Access to a Connection

3. Digital Inclusion- (Devices and digital literacy 

skills)
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The most effective solutions tend 
to be locally driven and require a 
combination of multiple forms of 
capital in order to be successful. 
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Broadband: What Is Needed To Get Connected

◎ Awareness of resources available (federal resources are the key)

◎ Capacity to access funding 
○ technical assistance (engineer studies, etc.)
○ measuring and mapping lack of access (prerequisite of federal funding)
○ ability to submit and manage complex grants
○ matching funds for federal grant opportunities

◎ A provider who will invest in and build in your community
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Social Capital: 
Leveraging Vertical Ties
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o Knowledge of available funding mechanisms (federal resources are the key)

o Connection to organizations with technical expertise (engineering, mapping etc).

o Connections to grant writers experienced with federal broadband funding proposals

o Connections to providers

o Connections with other private funding and or political connections at the state and 
federal level that can help stack local, state, federal and private resources together
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Story 
Time
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Takeaways
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1
Community Capitals 

Framework is helpful, 
particularly with large 

complex projects.

11



2
There is a role for philanthropy in 

broadband expansion, but it requires a lot 
of organization at the community level:
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o Exercise in building out physical infrastructure 
(Built Capital)

o Leadership (Human Capital)
o Technical Expertise (Human/Social)
o Ability to form complex partnerships 

(Human/Political/Social)



3
Funders can provide funding 
to help around many of these 
areas, but the starting point 

should be what the 
community already has to 

work with.
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Thank you!
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